Board of Directors
2022-23 Self-Nomination Form

Expectations of Serving on the Virginia Vale Board

Desired Characteristics of Board Members

Per the bylaws, board members are elected by the membership to a two-year term during the annual
meeting each August. Board members may serve no more than three consecutive terms.

The Board meets for 1.5 hours 8-9 times per year. Board members are expected to attend all
meetings and may be removed from office for missing three meetings in a 12 month period.

Board members are expected to attend and work at 2 of 3 annual events: new member night at the
start of the season, July 4" breakfast, and the annual meeting & bbq at the end of the season.

In addition to the general responsibilities outlined in the bylaws, each board member has specific
roles and responsibilities which may adjust annually to meet the current priorities of the club and the
skills and interests of board members.

An average overall time commitment is 4-8 hours/week during the season (May through August) and
4-8 hours/month during the rest of the year. These are general guidelines and vary based on role.

In return for service to the membership, a portion of board members’ annual dues are waived during
their tenure.

A commitment to service on behalf of the member families
Expertise in areas essential to the functioning of the board and the pool
Respect and support for the management, staff, and coaches that run the day-to-day operations

A commitment to working in a cooperative and respectful environment

A commitment to serving with honesty, integrity, and high ethical standards

Please provide the following information in an email to Kim Montgomery (president@vvswimclub.com) by
Wednesday, August 10. You should also plan to attend the Board meeting on Wednesday, August 17
at 6:45 pm. If you have questions, please feel free to contact any current board member.

Name:

Number of years at VV:

Preferred email:

Preferred phone:

Please describe the relevant work, education or other volunteer experiences and skills you would
bring to the Virginia Vale Board, including your area(s) of specific interest (teams, social,
membership, communications, grounds/capital projects, financial management).

Please explain why you want to join the Virginia Vale Board.
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